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· The panel debates today took place at a time when R2P as a normative concept has gained a considerable level of universal appreciation. Yet the discussions today also reflected that the institutional and political factors that could support the implementation of R2P are often missing. 
· Acknowledging this discrepancy is important because R2P is not an end in itself but a means to an end, which is: To prevent mass atrocities and large scale losses of human lives. And while few would doubt that R2P has made progress in the normative sphere, it can be argued that the standing of R2P in the sphere of real-world politics would profit from a case in which invoking R2P principles has in fact saved lives. 
· While some of the evidence presented here today does point towards that conclusion – like the cases of  Guinea and Cote d’Ivoire - , we also touched upon the issue of double standards: why for instance intervening in Libya and not in Syria? Some have argued that it is better to inconsistently save some lives than to consistently save none
. 
· I would argue that norm development and political practice are not isolated but intertwined and linear progress can never be taken for granted. It remains to be seen whether the intervention in Libya has done damage to the R2P framework or whether it will be rather more harmed by the non-reaction with regards to Syria. For the time being, the intervention in Libya continues to be an outlier and the reaction of the international community with regards to Syria – paralysis – remains the norm. 
· One of the key differences in reaction to these two countries was that in the case of Libya there was a clear vote by a regional organization – the Arab League – in favor of an active intervention of the international community and the UN.
· Which brings us to the topic of today’s discussion. The role of regional and sub-regional organizations in implementing R2P. 
· Today’s debates have highlighted again the variety that exists among regional and sub-regional organizations. They exist in various types and fashions and with diverse capacities. And the role of regional arrangements in invoking R2P is circumscribed by very specific normative, institutional, and political dynamics.
· Such political dynamics may be most obvious when we look at the third pillar of the R2P concept, the collective use of force approved by the SC. Enforcers are easily discredited as “Coalitions of the Willing” pursuing their vested interests. But there are bad and good coalitions of the willing, and this holds all the more true when we look at all three pillars of the R2P framework. The examples discussed today of Regional Organizations successfully enforcing R2P principles tended to have a leading country on board, which contributed substantially to create the necessary political will to support an active regional intervention. 
· Today’s debate is not preempting or in competition with tomorrow’s Informal Interactive Dialogue at the General Assembly. Quite the contrary: It is complementary as we have heard from regions and organizations whose experience cannot be properly addressed within tomorrow’s limited time frame. Equally important, we hope that by giving the floor to this series of eminent experts from civil society we have fostered transcontinental learning about how to make the R2P framework more universally relevant both normatively and practically. 
· And lastly, while we have discussed today the evolutions of the supply-side for R2P, recently there is no shortage in revolutions creating demand for R2P. The Arab Spring is not over, but could still turn into a long dry season. 
Thank you!

� Nicholas Kristof: “Isn’t it better to inconsistently save some lives than to consistently save none?” (NY Times, April 2, 2011).





